LTM Report for District AGM 2019

I would like to start by saying a big thankyou to my team (Louise O’Leary, Sarah Appleby
and Sue Brooks) for all their hard work and dedication in helping the leaders to achieve their
wood badges and to SarraTaylor-Brown and Marianne Gaines for running our Module 1’s,
without them all, it would not be possible to achieve the training and award’s Greenford and
District leaders so rightly deserve.
The County Training Management Team dynamics has changed. Now comprising of 3 team
leaders Terry Kingham (LTM’s), Philip Power (Core Courses) and Alison Oakly (Safety and
Safeguarding and 1st Aid). It is still early days but defiantly heading in the right direction.
The course booking site is now running smoothly and the decision was made by the county
training team to return to show a full years courses on the site, hereby giving leaders time to
plan training around family and scouting commitments.
In November I was introduced to the compliance report. This has proved to be a very
valuable tool. It allows me to pull data from compass in a more detailed way, enabling me to
pin point areas of training that, before, could have been so easily missed.
GDPR has now been added to the training to be completed alongside Modules 1, 2 and 3 or 4
(role dependant) within the first five months. I have been working very closely with the DC
to try and get all leaders up to date with GDPR but unfortunately a few are still outstanding
for current roles.
County have been running more courses for 1st Aid, Safety and Safeguarding and we need to
try to ensure that these are utilized to the maximum. All leaders should have current
mandatory training and make sure that renewals are completed before their expiry date. If
you would like to know yours please either ask me or your GSL’s who I am sure are happy to
help.
And lastly I am pleased to say that a whopping 22 leaders have gained their Wood Badges
since April 2018. CONGRATULATIONS we’re proud of you.
Thank you and I look forward to working with you all in 2019.

YiS
Tracey Miller
LTM G&D

